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BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
2.13 Operations Tech Plan Meets Facility & Ed Goals 
 

Action Plan Projected Completion Date:  Annual - on-going Leader:  Christine Day 
Team Members:  Technology  staff, Steve Johnson 

 
Strategic Objective (SO):  2.13 Update and implement the technology plan to optimize the technology requirements needed to meet 
facility and educational goals. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)  Plan is complete. 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)  Implemented 
technology must be adequately supported.  Support is more efficiently 
provided if consistent products are used the extent possible. 

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1. Maintain the technology plan in cooperation with technology 
committee and administrators.  
 
2. Submit E-rate application in a timely manner. 
 
3. Administer an effective prioritization system for allocating 
scarce technology resources considering total cost of ownership. 
 
4. Implement Google Apps for Education for E-mail and 
resource/staff scheduling. 
 
5. Review Cell Phones/PDA’s to determine the most efficient 
solution for district use. Complete a cell phone use procedure for 
consistent authorization and use. 

1. – 3.Christine Day 
 
 
 
 
 
 
 
4. Christine Day and Brad 
Summers 
 
5. Steve Johnson 

1. - 3. Annually  
 
 
 
 
 
 
 
4. By May, 2011 
 
 
5. By end of October, 2010 

 
In a year, we hope to see the following progress on this strategic objective:  The technology plan is updated, e-rate applications are 
current and resources have been allocated in an effective way to enhance student achievement.  Google Apps for Education and a cell 
phone procedure have been implemented. 




